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For over 25 years Worcester Common Ground (WCG), the Community Development 
Corporaon (CDC) or the iedmontChandlerleasant area o Worcester, has devel
oped high quality affordable housing or low to moderate income residents in these 
neighborhoods ur homeownership and rental opportunies have allowed many 
Worcester residents who live in this crical area o Worcesters rapidly changing and 
developing downtown area to count on sae, stable, affordable housing ddionally, 
our unusual land trust approach to homeownership also ensures that this area o 
Worcester will always include a substanal percentage o owneroccupied homes, a 
ey actor in the stabiliaon o similar neighborhoods in urban areas across the coun
try 

ver the last 2 years WCG has begun to expand the scope o wor we do in this pivotal 
area o downtown Worcester he addion o a community organier has allowed us 
to begin a process o educaon and outreach that is already beginning to allow many 
residents to develop a stronger voice, both individually and collecvely, allowing them 
to play an important role in deciding what role their neighborhoods will play in the 
evoluon o downtown Worcester We have also increased our parcipaon and in
vestment in the use o open spaces in the neighborhood as recreaonal, play and gar
dening sites throughout the neighborhood with the addion o community gardens 
E centers, a community green house, exercise sites and places just to sit and tal 

In this light, we urge our residents to come orward to join WCG to tae part in com
miees or even to become resident leaders on our oard o Directors  We want your 
voice to determine the next steps to be taen in your neighborhood   

gain, WCG has had a ruiul year in 2  We are grateul to our membership, un
ders, grant maers and those who have purchased our Community Investment ax 
Credits  ogether and led by the voice o our residents, we will create iedmont ride 
and change the percepon o our neighborhood  hans to all o you 

Sincerely, 

vee Dyson – Execuve Director               ono Sullivan – oard resident 



peace.2015 wa a tale year or Worceter Commo Groud 
acially.  We cloed cal 2015 with a poive chage 
i et aet o $254,799 a urplu drive y mortgage 
dicharge ad iteret.  ur cotriuo icreaed 
50k rom 2014 i part due to the Commuity vet-
met Tax Credit Program ad the geerou cotriu-
o rom our door.  

rgaiao reveue totaled $827,456 i cal 2015.  
ur primary ource o icome thi year were retal 
ee, grat ad cotriuo ad program ervice ee. 
rgaiao expee totaled $1,023,120.  The maority 
o thee cot were icurred through expee related
to property maiteace, alarie ad wage, deprecia-
o ad amorao, proeioal ee, ad iurace. 

 the aece o utaal gai rom capitalied 
operag cot, the orgaiao will deped heavily 
upo udraiig effort catalyed y our $75,000 i 
Commuity vetmet Tax Credit i cal 2016. 

There are a couple key poit to keep i mid 
whe lookig at acial tatemet rom o-
prot orgaiao uch a Worceter Com-
mo Groud.   

Firt, our retal propere have log term 
coget liailie aached to them.  Howev-
er, a a o-prot, much o that det i orgiv-
e i the uture a log a Worceter Commo 
Groud coue to meet thee loa’ require-
met.  Whe thee coget liailie pa 
the affordaility period, they are the ooked 
a icome to our acial tatemet. 

Secod, a a provider o houig to low icome 
amilie who oe eed uidie rom variou 
agecie to meet their ret oligao, WCG i 
uect to retal rate et y HU.  Further-
more, WCG i moitored y ederal agecie to 
corm that our amilie meet parcular i-
come qualicao.  While we trive to mii-
mie operag cot, maitaiig quality prop-
ere while uect to retal rate cap ome-
me mea accepg loe.  



Ron Germain: 

Facilities Manager 

Yvette Dyson: 

Executive Director 

Yvette joined us in April of 2001 as WCG's Real Estate Development Director. She handled 

construction management, site development and all intermediary steps leading to project 

completion. After graduating from Simmons College, she continued her training at the Boston 

Architectural Center. Her attention to detail and broad understanding of construction and 

financing has culminated in the successful completion of many of Worcester Common Ground's 

development and revitalization projects. She was formally appointed Executive Director in July 

2013. 

Ron has been with Worcester Common Ground since 2004. He is responsible for the upkeep 

of all properties. Despite being responsible for the maintenance of more than 13 properties, 

he consistently realized our goal of maintaining some of the best homes in the 

neighborhood. He also handles all inspections, move-in, and move-outs, and annual 

inspection of Section 8 apartments. Ron has over 20 years of construction and property 

management experience. He was the manager of a local contracting firm prior to his 

employment with our organization. 

Charise Canales: 

Community Organizer 

Jeshenia Luyando: 

Tenant Relations Manager 

Jeshenia joined Worcester Common Ground in March 2006. Her bilingual (English-Spanish) 

capability is complimented by her experience as a legal secretary and in social services for 10 

years prior to her placement. She has expanded her responsibilities and, with equal 

proficiency, handles the function of office manager as well as her primary responsibility to 

keep our apartments in excellent condition and fully occupied. Her verification of income and 

status reporting to the state and city has secured us recognition as a 100% complete 

compliance organization. 

Charise joined us in August 2014. She is responsible for door-to-door outreach in the Greater 

Piedmont neighborhoods, increasing the organization's engagement with residents and businesses, 

and building leadership opportunities for members within WCG. Charise supports WCG's 

Community Land Trust leaseholders and rental tenants, manages the membership pool and 

supports a wide range of communication and marketing activities. A recent graduate of Clark 

University's Master's program in Community Development and Planning, Charise has been living 

and working in Worcester since 2009 and has done past work in the fields of public health, social 

entrepreneurship, and event planning 

Jonathan Wright: 

Real Estate Development Director 

Jon joined us in January 2015. He will lead WCG's real estate development activities 

and support management of its diverse asset portfolio. Coming in with 22 years of 

experience as a Project Director of a Boston low-income housing organization, Jon 

knows how to skillfully navigate affordable housing development projects. He will 

guide WCG's new projects from inception through close out. His strong 

communication skills and attention to detail will surely come as an asset when 

negotiating and driving new real estate projects for our Piedmont community. 



Sarah Brow i tudyig Civil ad Eviro-
metal Egieerig at Worceter Polytech-
ic tute.  A a ophomore, he oied 
Worceter Commo Groud i the all o 
2016 ad ha cotriuted to the outreach 
ad orgaiao o a commuity plaig 
evet or the iohelter proect o Jaque 
Ave. Sarah i paioate aout the ocial 
ad evirometal apect o city plaig 
ad wat to ue her me at WP to ocu 
o way to create a poive iteral ad
exteral outlook o the city o Worceter.

Coli oied Worceter Commo 
Groud i Jue 2016. He i a riig e-
ior at Heidelerg Uiverity maorig i 
Polical Sciece ad teraoal Rela-
o. While at Worceter Commo 
Groud he greatly eoyed a wide varie-
ty o work, icludig grat wrig, coor-
diag the proviio o arm hare to 
reidet through a local CSA grat, the 
cotruco o a commuity chalk-
oard, the creao o aic acial 
literacy material, ad more. He ao-
lutely loved hi me at Worceter Com-
mo Groud, appreciated the experi-
ece, ad look orward to a uture i 
the o-prot world.  



WCG doe more tha develop retal propere, homeowerhip, commuity gar-
de, or eve playgroud.  We uild commuity.  The acvie we iiate develop 
opportuie or relaohip-uildig ad eighorhood growth.  We work toward 
empowerig our Greater Piedmot reidet to take owerhip over their eighor-
hood i order to create a ae ad virat place to call home. 

ur ewet iiave, PiedmotPride, aim to oter el-expreio ad a greater 
ee o commuity pride y creag opportuie to celerate the pirit, diverity, 
ad tregth o our commuity.  We trive to develop common ground at ae ad 
eoyale gatherig pace like the Tot ot playgroud, 22 Newury pocket park, 
commuity garde, ad Fay Jeki aketall court.  We try to improve the quality 
o lie or our reidet through  acvie uch a thoe lited elow.  To date i 2016
we have had 15 evet with 765 parcipat.   Thak you or oiig i our effort!

Neighorhood eaucao 

Recycled art clae 

Commuity pait day 

Neighorhood clea-up 

Youth art group Ura Revival 
BlaQ k’ 

Commuity-Buildig 

Piedmot eighorhood aketall league 

Holiday pare 

Block pare 

Cookig compeo  potluck dier 

Worceter Commo Groud i coeco with BayState Savig Bak wa 
ale to reace thee propere ad put thoe ud ack ito the log 
term taility o the uildig to create  eer uildig evelope ad 
help reidet to ave moey with ulity ill.   We are grateul to our co-
tractor R.C Rheault cotruco at the ewey Street propere ad 
Quality Cotracg at 90 Chatham Street or their help ad guidace with 
the reovao.   We are eve more thakul to our reidet who were 
ale to ear with u through the cotruco ad dirupo.  We hope 
thee improvemet will make your home a eer place to live.  

Addioally o the houig rot i 2016, we ecured owerhip o the 
lat two codomiium uit at 21 Jaque Ave ad we hope to egi co-
truco i 2017.  We are grateul to Commuity Ecoomic evelopmet 
Aitace Corporao (CEAC), the City o Worceter ad epartmet o 
etal Health thru the Facilie Coolidao Fud or it commitmet o 
ud to the proect ad we look orward to cloig o the udig gap.  
WCG aited with the re-ale o two o our Firt Time Homeowerhip 
propere, 35 Cedar Street ad 139 Au Street ad we wih the ew 
ower well.  Thee two propere coue to remai i our commuity 
lad trut.   Fially, we ecured pre-developmet udig with the Epico-
pal iocee o Weter A to help with the cot aociated with 20-24 
errick Street where we are creag our uit o retal houig.  We 
coue to work toward improvig oth the phyical ad commuity 
aric o the Piedmot eighorhood.  

Housing Improvements to 17-23 Dewey Street and 90 Chatham 




